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Digital recruiting can turn the

tide of veteran employment.

With millions of active job openings and a widening global skills gap, the demand
for strong leadership talent has never been greater. Conversely, millions of the
world's strongest leaders are fighting to find their next opportunity as they begin
transitioning from service. The unemployment rate among post-9/11 US veterans
stands at 9% — compared with 6.7% for the civilian population' — making it one of the
largest untapped leadership talent pools on the planet.

The core challenge here for recruiters is not lack of skill — it's finding and matching
these sKkills to the right position. Traditional screening tools and processes
unintentionally and unnecessarily exclude active servicemen and women and
veterans from open positions due to applications getting “lost in translation.”

By looking past resumes and profiles, digital recruiting technology — including
video, mobile and social-enriched interactions — gives veterans a chance to tell their
story and be heard, and allows businesses to connect with high-potential leadership
talent. This guide offers step-by-step use cases, best practices, and success stories
around how digital can help boost your veteran recruiting efforts.
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Jargon busting: a few terms.

A video interview that is
sent to a candidate via an
email link. This can be
taken “on-demand” at any
time on a computer or
mobile device, and
evaluated and shared by
multiple stakeholders. This
enables busy vets around
the world to interview
anytime, anywhere.

An interview for a
position that can be
openly accessed via

registration links (posted
to social media, job
boards, your career portal,
etc.), allowing prospective
candidates to self-register
and interview on a rolling
basis. Perfect for talent
pooling and high-volume
positions.

)

A real-time video
interview. Candidates are
able to connect either
one-on-one or with an
interview panel of
multiple stakeholders
using video streaming
technology. Interviews
can be played back and
shared for further
evaluation.
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Sourcing military talent
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RecruitMilitary), and helps build a qualified military talent pool. You ca
also source from military job fairs and events by sending on-demand
Interviews to top candidates as you meet them, allowing you to engage and
evaluate in a quicker and more cost-efective way — before your competitors

even get back to HQ.



http://www.uschamberfoundation.org/hiring-our-heroes
https://recruitmilitary.com/

Sourcing military talent // The process.

Get the word out

©

@ Prospective candidates sign up and interview

Evaluate candidates

®
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Promoter Score in its wider digital recr

“For our military initiative, digital recruiting has proven to be essential. A
resume doesn’t show relevant experience that translates to a hiring manager.
HireVue has enabled us to get to know our veterans — who they are and what
they can do. It's helped us bring the human element back into the process.”

— Rodney Moses, VP Worldwide Recruitment, Hilton Worldwide
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http://jobs.hiltonworldwide.com/en/why-choose-us/military/

Candidate pre-screening

a

_ri-q'-

- eening met L‘-hdr—ﬂ;\:ui’wh’ rest Mﬂ

e

. story better than a resume ever could. Using competency—based interview

questions will also allow you to assess a candidate’s qualifications quickly and
e¥ciently.




Candidate pre-screening // The process.

©

Create the position
Invite candidates to take an on-demand interview
Evaluate candidates

Select the best!




Digital in Action // Hiring Our Heroes.

The U.S. Chamber of Commerce Foundation’s Hiring Our Heroes program is a
nationwide initiative to help veterans, transitioning service members, and ral
military spouses find meaningful emplTyment opportunities. [ p}" e |
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see the prl\ra e sector eome togeiﬁer in support of our refurnlng troops after ’
all they ve given.

— Eric Eversole, Vice President, U.S. Chamber of Commerce and Executive
Director, Hiring Our Heroes

\ .S. Chamber of Commerce Foundation


http://www.uschamberfoundation.org/hiring-our-heroes

ecrulti
(Live and on-der

le — and your candidate
of w eas bases or remote domestic locations and missi
potential candidates, use digital interviewing to extend your reach and
maximize your strategy.
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Both live and on-demand video interviews can be used to screen and
Interview military candidates across time zones and regions, and connect
them with hiring managers in diferent locations. Use as part of the regular
Interview process, or set up a virtual career day with back-to-back live video
Interviews — without the need for any hiring managers to even be on-site.



Live remote recruiting // The process.

Schedule live interview or virtual career day

®

Interview candidate(s) live

®

Choose the best (and skip the expense report!)

®




On-demand remote recruiting // The process.

Create on-demand interview

Set up your on-demand interview, following our best practices
advice on how to best craft your questions to align with military
experience, skills, and terminology.

Invite candidates to take on-demand interview

Send your military candidates an on-demand interview request
instead of a phone screen — and bypass the scheduling
ping-pong and phone tag!

Evaluate candidates

Review your on-demand interviews at your convenience. Use data
analysis where available to make more informed decisions.

Select the best

Choose the best candidates to move onto the next stage, or meet
face-to-face — with no wasted time or journeys on either end.




Digital in Action // Intel Corporation.

Intel is using HireVVue to connect with its military candidates beyond resumes
and give them a better chance to tell their story:.
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con nect W|th potentlal candidates earlier in the recrwtment process.
T

*I
Wbr with local Transitional Assistance Prog/rams (TAP) or other military
placement services (such as RecruitMilitary) to publicize your opportunities

prior to events will allow prospective candidates to interview on-demand, and
let you evaluate and select candidates to meet face-to-face at the event itself.

Leaving your interview open year-round will also allow you to build up a talent
pool either as part of your event recruitment cycle or for ongoing openings.


https://recruitmilitary.com/

Military career events // The process.

Get the word out

©

@ Prospective candidates take on-demand interviews

@ Evaluate

@ Meet your top candidates face-to-face



https://recruitmilitary.com/
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100,000 jobs mission // The process.

Get buy-in

Align your messaging

Spread the word and build your talent pool

Find out more
veteranjobsmission.com



http://www.veteranjobsmission.com
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Best practices ’
(8 tips to maximizeyour military recruitment) /

o 2 1O galn an eadge c
messaging and company cult
Interact with candidates, and use B

We’'ve compiled eight best practice tips here to ofFer some inspiration for your

next military recruitment campaign and show you how you can make the
most out of digital recruiting.




Best practices.

1. Be disruptive.

2. Communicate.




Best practices.

3. Ease the transition.

4. Collaborate.




Best practices.

5. Be creative.

6. Use your employee network.




Best practices.

7. Expand your talent pool with military spouses

8. Go mobile.



http://www.whitehouse.gov/joiningforces/issues/employment
http://www.whitehouse.gov/joiningforces/issues/employment
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On- demand mte ! dldates the flexibility and R

convenience of.ir .h,ﬁ 2wing on their « ume without having to travel o
take time arranged interview y also get the chance to A @
communicate their s and personallty which leads to a better candidate

experience.

But don’t just take our word for it — see what candidates are saying about
digital recruiting in our Voice of the Candidate report:



https://www.hirevue.com/offer/digital_interviewing_voice_of_the_candidate
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Find out how HireVue can help you to make more informed hiring decisions
using Big Data:

Learn more



https://www.hirevue.com/digital-platform?source=MR_Playbook

Better-quality hires.

considered. If you're interested, you can see more before and after metrics in
an independent research report:

Go!



https://www.hirevue.com/offer/recruitment-impact-white-paper?source=MR_Playbook
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Read our free report to find out how digital recruiting can boost your brand
perception, and your Net Promoter Score (NPS), to boot:

Take me there



https://www.hirevue.com/offer/digital_interviewing_voice_of_the_candidate

Turn the tide —

You can make a diference, and digital recruiting is the perfect
tool to help you achieve this.

We'd love to talk to you about how you can use digital

recruiting to improve your military recruiting eforts, and have
the chance to check out our platform in action. Why not book a
live demo today to see how digital recruiting can work for you?

Book a live demo!



https://www.hirevue.com/demo?utm_campaign=Main%20Demo%20Page&utm_source=MR_Playbook

Let's connect:



https://twitter.com/hirevue
https://www.linkedin.com/company/hirevue
plus.google.com/+hirevue
facebook.com/hirevue
https://www.hirevue.com

